August 7, 2009

TO: Council President
Councilmembers

FROM: Eric Norenberg
SUBJECT:  City Manager’'s Update

Following are updates on various topics for your information. Please let me know if you have
any questions. Thank you!

Updates
City Manager’s Office

e Smith Street Extension Studied: During the budget process for Fiscal Year 2008,
Councilmember Rimbert raised the question and concern about the existing dead end on
Smith Street. The Public Works Department and City Engineer evaluated three options,
two involving a cul-de-sac at the end of Smith Street and the third would extend Smith
Street to the alignment of Spring Street and then complete Spring Street northward to
Grafton. The estimated cost to construct this option was $500,000 to $600,000. In order
to evaluate the question of whether constructing these streets would have a positive
benefit on property values and create residential development opportunities that would
yield increases in property tax collections to cover the cost of the project over time, a
consultant was selected in conjunction with Zion CDC to analyze this concept.

The consultant found that simply constructing the street and installing utilities alone
would not be enough to generate sufficient development of individual properties to
benefit the neighborhood and cover the cost of the street development. The
recommendation is to investigate the possibility of a master developer that would
aggregate the properties and develop homes using various tax credits and other
development incentives. That research is now underway. A copy of the study is
attached for your information.

Human Resources

e Oberlin College Student Interns Being Recruited: The City has been awarded $2,000 by
Oberlin College’s Financial Aid Office to use for two work study students during the
2009-10 academic year. This will enable the City to hire to students to work 6-8 hours
per week. One student is expected to work on sustainability matters and assisting in
developing the City’s Climate Action Plan. The other will assist the City Manager’s
Office with research, analysis, etc. to develop policies and procedures, grant requests,
budget reports, and other projects related to the Underground Railroad Center
development.
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360 Degree Evaluations Planned: Supervisors and managers in the departments led by
the City Manager are planning to utilize an evaluation process known as a 360 degree
evaluation. This process will provide each employee with unique perspectives on their
individual management and leadership competencies. This feedback will enable each
individual to develop strategies to address any weaknesses and build on their strengths.
The system we are utilizing is provided through Lorain County Community College and
will be done on-line. Each evaluation will take about 45-60 minutes. In addition to asking
Councilmembers to provide evaluation of the City Manager, a few department heads
have requested that a Councilmember provide an evaluation as well. We will try to limit
the number of such requests. Please let me know if you do not wish to participate.

Public Works Department

Updated Information on Facilities Master Plan: Attached is a letter from RP Hughes and
Associates regarding the Station Square property (a.k.a. Missler's/CVS Building). At the
end of the August 17 City Council meeting, we have requested that City Council adjourn
to an Executive Session to discuss possible purchase of property for public purposes.
This information will be helpful for background. More information will be provided that
evening.

OMLPS

Cannelton Hydroelectric Project Breaks Ground: American Municipal Power (AMP)
broke ground on Wednesday at the Cannelton Locks and Dam to commence
construction on the first of three Hydroelectric Power Plants under development by
AMP. As you will recall, AMP is developing these renewable energy projects totaling
208 megawatts and a $1.1 billion dollar investment for 80+ municipal member systems.
The City of Oberlin has a 2.6 megawatt stake in these projects. Two local television
stations covered the groundbreaking and you can view their coverage on line at:

http://tristatehomepage.com/content/video/?cid=86141

http://www.14wfie.com/Global/story.asp?S=10855348
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