[image: cid:537E4706F2DC11DD9BD0904C58F39026@snj-us-pcwp-701.kodak.com][image: cid:537EE1FCF2DC11DD9BD0904C58F39026@snj-us-pcwp-701.kodak.com][image: Oberlin City Manager Comments]

RECREATION DIVISION
The philosophy of the Recreation Division is to establish programs and activities that results in programs available to the community by partnering with other groups and organizations.  That collaboration involves the School District, Oberlin College, and the Lorain County Metro Parks system in an effort to provide multi-generational recreational activities.  This Division also provide residents with information about other leisure services available within the community.
The Oberlin Recreation Division sponsors organized recreation programs for children of all ages at various facilities and playgrounds, including such diversified activities as art, theater, tennis, wrestling, baseball, softball, and basketball.  The Division also works closely with volunteer organizations operating a community baseball and soccer program.  In 2009, the Division also provided offerings to adults such as open gym, card and social activities, etc.
Recreation programming offered in 2009 included both biddy wrestling and basketball, open gyms, summer playground program, after school enrichment program, indoor soccer, adult drop-in basketball, coed softball league, the summer outdoor basketball festival, midnight bike rides (spring and fall), Earth Day run, Juneteenth activities, Fourth of July fireworks, the Halloween Parade, etc.
As noted above, Oberlin's park, recreation and open space needs are met by numerous public and private entities. Many of these locations are interconnected by the 3-mile long “Don J. Pease Memorial Trail”, cutting diagonally across the City. Oberlin is a City of parks and recreation with hundreds of acres of publicly-owned green space.  The Division serves to coordinate the use of all City parks facilities with the Parks and Cemetery Division of Public Works.  In this regard, the Division has also developed a Parks and Recreation Operations Manual to provide policies on the use of City parks and facilities.  That manual was developed in conjunction with major user groups (Baseball/Softball Federation, Oberlin Schools, etc.) and the Public Works’ Parks Division.
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Recreation Division

· Key performance indicators – 2009
· Increased recreation programming and program participation.
· Operation of concession stand at Rec. Complex.
· Coordination of use of Parks.

· Highlights for 2010 
· Continue present program activities.
· Develop new youth programs.
· Develop Recreation Master Plan with assistance of a consultant.

· Goals for 2010
· Continue to operate the concession stand.
· Continue to provide a wide range of recreational activities to all age groups.
· Explore additional youth and adult programs.
· Continue to coordinate Parks use with Public Works Dept.










**	Please note that the figures for the Midnight Bike Ride reflect a cancellation of one ride each in 2007, 2008 and 2009 due to weather conditions.
***	Please note that this chart does not include the Fourth of July activities and the Halloween Parade. 
Recreation Division Programs
Data  2006 - 2008
2006	Hoop Camp	Open Gym Early	Open Gym Evening	Playground Program	Midnight Bike Ride (both)**	Biddy Basketball	Indoor Soccer	Earthday 5K Run	After School Enrichment	Biddy Wrestling	Adult Drop In Basketball	Co-ed Softball Teams	Basketball Festival (teams)	84	65	70	190	170	175	70	65	70	48	67	8	14	2007	Hoop Camp	Open Gym Early	Open Gym Evening	Playground Program	Midnight Bike Ride (both)**	Biddy Basketball	Indoor Soccer	Earthday 5K Run	After School Enrichment	Biddy Wrestling	Adult Drop In Basketball	Co-ed Softball Teams	Basketball Festival (teams)	66	65	80	213	73	214	64	62	86	55	56	8	16	2008	Hoop Camp	Open Gym Early	Open Gym Evening	Playground Program	Midnight Bike Ride (both)**	Biddy Basketball	Indoor Soccer	Earthday 5K Run	After School Enrichment	Biddy Wrestling	Adult Drop In Basketball	Co-ed Softball Teams	Basketball Festival (teams)	91	66	81	262	62	243	91	69	75	73	73	8	16	2009	Hoop Camp	Open Gym Early	Open Gym Evening	Playground Program	Midnight Bike Ride (both)**	Biddy Basketball	Indoor Soccer	Earthday 5K Run	After School Enrichment	Biddy Wrestling	Adult Drop In Basketball	Co-ed Softball Teams	Basketball Festival (teams)	82	70	83	293	70	238	67	72	78	57	75	8	16	Program Title
Number of Participents
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