To: Honorable President, Members of Coyncil, and Council Appointees
From: Sal Talarico, Finance Director Zé{m

Subject: 2012 Community Organization Requests

Date: February 3, 2012

Attached are the requests submitted by the various agencies. I have not attached
annual/financial reports, audit reports, programming material, brochures, etc., if anyone
would like to have copies of those documents please let me know and I will get them to
you.

I have also attached an updated summary of community organization funding, which
includes the 2012 requests.

In accordance with our schedule the next step is for City Council to select two members
to serve on the review committee. As you may recall in 2004 City Council passed a
resolution (R04-12 CMS) amending the original resolution (R00-04 CMS) regarding
community organization funding to include a “Philosophical Statement.” I have attached
cogies of both resolutions for your reference. Also attached is a copy of my December
2" cover memo detailing the funding schedule.

Below are the sub-committee members for the past several years:
2004 — Charles Peterson and Eve Sandberg

2005 — Charles Peterson and Ronnie Rimbert

2006 — Ronnie Rimbert and David Ashenhurst

2007 — David Ashenhurst and Everett Tyree

2008 — Sharon Soucy and David Ashenhurst

2009 — David Sonner and Jack Baumann

2010 - Elizabeth Meadows and Charles Peterson

2011 — Elizabeth Meadows and Charles Peterson

2012 -

Based on previous requests the City Council Clerk will have extra copies available for the
public at the next City Council meeting.

If you have any comments/questions please give me a call.

c. File

Council 02-03-2012 Copies of Community Org Requests.doc
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To: Honorable President and Members of Council and Council Appointees

From: Sal Talarico, Finance Director
Subject: 2012 Community Organization Funding Schedule
Date: December 2, 2011

Below is a draft schedule for community agency funding. I will go over this schedule at
the December 5 Council meeting.

This year’s material includes a notice, on the cover and letter, to prospective applicants
describing the city’s reductions in revenue and the effect it will have on funding.

Dec. 12 — Applications will be made available.

Dec. 19 through Jan. 6 — Advertisements will be placed by the Council
Clerk in the following: Oberlin Tribune, Cable Co-op, City’s website.
Jan. 27 — Applications will be due at the City Finance office.

Feb. 3 — Copies of applications will be included in Council packets,
Council Clerk will ensure additional copies are available for the public.

e Feb. 6 — Council will select two members that will be part of the funding
committee.

e Feb. 7 through Feb. 17 — the committee will meet to discuss and prepare a
funding recommendation to City Council — meetings will be advertised by
the Council Clerk, open to the public, and minutes will be recorded.

e Feb. 24 - Recommendation from committee will be in City Council

Packet.

e Mar. 5 — Council will vote on a motion(s) indicating specific funding by
community organization.

e Mar. 9 — Agreements will be mailed out for execution for those agencies
awarded $25,000 or less.

e Mar. 19 — Council will formally adopt an ordinance authorizing funding
for any specific organization(s) that will be awarded more than $25,000.

e Mar. 23 — Agreement(s) will be mailed out for execution for any
organization(s) awarded more than $25,000.

Council 12-2-2011 Community Org schedule, etc.doc



I have attached a copy of the following for your reference:

Organizational requests and awards from 2008 through 2011
The public notice that will be included in the Oberlin Tribune, on Cable and on
the City’s website

e The cover letter and application that will be handed out, in the Finance office, to
interested parties

e The original ordinance and subsequent amendment establishing the process and
criteria for community organization funding

If you have any questions please call.

c. File

Council 12-2-2011 Community Org schedule, etc.doc
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Notice

The City of Oberlin is accepting 2012 applications from
community organizations for possible contracts related
to the provision of service(s) to Oberlin residents.
Applications are available at the City of Oberlin
Finance Office, 69 S. Main St.

Submission Deadline is January 27, 2012

Please note, the economy has had a detrimental
effect on the City of Oberlin’s revenues. In
addition, the state has reduced funding, and will
continue to further reduce funding to cities
throughout the state, including Oberlin, as a
result, all City departments were asked to reduce
their budgets. The reality of reduced city
revenues needs to be addressed, as a result we do
not anticipate funding Community Organizations
as robustly as we have in the past. Please
consider looking for alternative sources of
funding for your program(s) and/or reducing
your request from the City. We understand you
provide a valuable service to the community and
we applaud you for your efforts.

Comm Org Advertisement.doc



RESOLUTION NO. R00-04 CMS

A RESOLUTION ESTABLISHING A POLICY AND PROCEDURE RELATING TO
THE BUDGETARY AMOUNT THAT MAY BE MADE AVAILABLE EACH YEAR
BY OBERLIN CITY COUNCIL IN ORDER TO FUND CONTRACTURAL
AGREEI\ENTS FOR SERVICES TO BE RENDERED TO THE CITY BY
VARIOUS COMIVIUNITY ORGANIZATIONS

BE IT RESOLVED by the Council of the City of Oberlin, County of Loram, State of
Ohio, a majority of all members elected thereto concurring:

SECTION 1. That the following policy and procedure is hereby established by Oberlin

City Council relating to the process for possible budgetary funding of contractual service
oppormmties for community organizations:

A. City Council will endeavor to designate up to 1.75% of the General Fund
Expenditures of the next year’s proposed budget for contractual _
opportunities for community organizations. This will take place during
the normal budget cycle. A new line itema will appear as a part of the
municipal budget titled “community organization service contracts”.

B. City Council will annually appoint a committee of two (2) of its members
to review with the City Auditor the following information recéived from
proposed community organization service providers, meet with those
proposed providers, and issue a written recommendation to City Council
at its first meeting of January each year:

1. Each organization’s most recent audit and/or annual report.
2. Each organization’s proposed Budget.
3. The prépused amount of contractual service that is being offered.

4, The specific details of the proposed contractual service.

SECTION 2. It is hereby found and determined that all formal actions of this Council
concerning or relating to the adoption of this Resolution were adopted in an open meeting of
thxs Council and that all deliberations of this Council and any of its committees that resnlted

in such formal action were in meetings open to the public, in compliance with all legal
_ requirenients including Section 121.22 of th a0 Revisea Code.

"SECTION 3. That this Resolution shall take effeét‘at the earliest date allowed by law.

PASSED:  1*Reading - February 7, 2000 ('E)
S 2" Reading -
3rdReadmg - . . [

i




F oo

OF COUNCIL

POSTED: 2/8/2000

EFFECTIVE DATE 2/8/2000:
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RESOLUTION NO. R04-12 CMS

A RESOLUTION SUPPLEMENTING RESOLUTION NO. R00-04 CMS WHICH
ESTABLISHED A POLICY AND PROCEDURE RELATING TO THE BUDGETARY
AMOUNT THAT MAY BE MADE AVAILABLE EACH YEAR BY OBERLIN CITY

COUNCIL IN ORDER TO FUND CONTRACTUAL AGREEMENTS FOR SERVICES
TO BE RENDERED TO THE CITY BY VARIOUS COMMUNITY ORGANIZATIONS

WHEREAS, on February 7, 2000, this Counclil passed Resolution No. R
00-04 CMS which established a policy and procedure relating to the
budgetary amount that may be made available each year by Obetlin
City Council In order to fund coniractual agreements for services to be
rendered to the City by various community organizations; and

WHEREAS, this Council desires to supplement that Resolufion tfo
include a Philosophical Statement relating to the funding of local

agencies and to establish a four-fiered ranking process for each
application received.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of

Oberlin, County of Lordin, State of Ohio, a majority of all members elected
fhereto concurring:

SECTION 1. That Resolution No. R00-04 CMS is hereby supplemented
o Include the “Philosophlcal Statement” attached hereto as Exhiblt A and

the four-tiered ranking process attached hereto as Exhibit B, both of which
are incorporated herein by reference.

SECTION 2. It is hereby found and determined that all formal actlons
of this Council concerning or relating fo the adoption of this Resolution
were - adopfed in an open meefing of this Council and that dll
deliberations of this Council and of any of its committees that resuited in
such formal action were In meetings open to the public in compliance

with all legal requirements, including Section 121.22 of the Ohlo Revised
Code.

SECTION 3. That this Resolution shall take effect at the earliest date
allowed by law.

PASSED: 15t Reading - December 6, 2004

2nd Reading -December 20, 2004 (Amendment fo Exhibit A)
3rd Reading - January 3, 2005 (effective In 30 days)




RESOLUTION NO. R04-12 CMS Page 2

ATTEST:

St N,

CL RK F COUNCIL PRESHS’WN‘CIL

POSTED: January 4, 2005

EFFECTIVE DATE: February 4, 2005

a:/RES04-12ConfractualAgree.Supplement
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PHILOSOPHY STATEMENT: ;

FUNDING LOCAL AGENCIES

Oberlin City Council believes that local government has
a civic obligation to improve the quality of life for its citizens.
To achieve that goal, the city provides financial support to a
variety of social service agenmcies, civic activities, and
recreational programs. By confracting with local service
providers, the city enables them to leverage additional private

,.) and public funds to benefit the people of Oberlin.




Exhibit B

1) We establish the decision-making rule that we will not identify a total
amount of funds to be divided among the organizations requesting
funds (in order to avoid a zero-sum game conflict of interest that
might occur when Council Members who serve on the board of one
organization vote for or against funding to other organizations) i

2) Each organization is required to establish indicators of success for the
program(s) for which it seeks funding.

3) We divide the applicant requests into four tiers:

Tier One requests are those which address the most urgent needs in core
areas, including direct services in:

Housing/shelter,

Food,

Economic need,

Rducational activities

‘Tier Two requests include other services provided to Oberlin residents
such as

Transportation
Senior assistance-quality of life
Job training, life-skills training

S

‘Tier Three requests concern recreation activities for Oberlin residents

Tier Four requests include any applications from new organizations that
have not been funded by City Council previously. Council will determine
the merits of funding these organizations on a case-by-case basis.




CITY OF OBERLIN COMMUNITY ORGANIZATION
FUNDING APPLICATION
Calendar Year 2012

Name of Organization: b@f‘ V\ ’qu'eba (, /&)%/l »L\QC) er 0d7 07)
Contact Name: :_r Ol/]{\ \g[ i M,Cl.k_ Phone: LHO’/) Y -8Y (S
Bmail Address: O L im A—{C@AO L.Comm

Service Address: Business Address if different from

Service Address:
13700 Lost Bl Rel.
Db@r[u’!i O N4Y07Y
Phone/HLYDY) N, ~-290A Phone

***]s your organization part of a larger Federal,
State, or Other Agency, Organization, or Group? YES (Circle one)

If YES, what is the name and total annual budget
of the larger Agency, Organization, or Group? Name:

Annual Budget:

What is your local organization’s annual budget? $ ) g\’, 560,00

What amount/percentage

goes towards Administration $ gZS %
Prior year (2011) City of Oberlin funding: s__(p, 900,00
Current year (2012) request: $ ID} © @@OO
Estimated number of individuals you expect to serve: ) 80
How many Oberlin residents? qq % of total_‘_@_

Cost related to serving Oberlin residents:  § 6255/, [O S}’. S (p

Page 1 of 3



- December 12, 2011

Community Organization:

The City of Oberlin is accepting applications from community organizations for possible
contracts related to the provision of service(s) to Oberlin residents for fiscal year 2012.

Applications are available for pick-up at the City of Obetlin’s Finance Office, 69 S. Main
St.

The deadline for submission is Friday, January 27%. Applications must be returned to the
Finance Office at 69 S. Main St.

Please note, the economy has had a detrimental effect on the City of Oberlin’s
revenues. In addition, the state has reduced funding, and will continue to further
reduce funding to cities throughout the state, including Oberlin, as a result, all City
departments were asked to reduce their budgets. The reality of reduced city
revenues needs to be addressed, as a result we do not anticipate funding Community
Organizations as robustly as we have in the past. Please consider looking for
alternative sources of funding for your program(s) and/or reducing your request
from the City. We understand you provide a valuable service to the community and
we applaud you for your efforts.

Before your submission, ensure that the application is complete and that the items listed
on page 3 of the application are included with your submission.

You may also be required to make a presentation to Oberlin City Council and/or to a
committee of City Council, and answer any questions, regarding the specifics of your
request.

Submission of an application does not guarantee that the City will enter into any
contract(s).

Best Regards,

Oberlin City Council



———

-

If circled “yes” to the above question
identified with ***, what amount of

funding is received to serve Oberlin

residents from Federal, State or

Other agency? $ [Cé

Do other Cities, Townships, Villages, or

other governmental unit (not already .

identified above) provide funding

to your organization? YES @ (Circle one)

If YES, on a separate attachment list all governmental
units, including the amount of funding and funding purpose.

What specific program(s) or service(s) do you intend to provide with the City’s funds, if
granted, and/or what would be cut or reduced if the City funding was not granted?

PLEASE ATTACH YOUR RESPONSE, INCLUDING A SUMMARY AND
DETAIL DESCRIPTION - if possible limit to 1 or 2 pages.

Did your organization recejve-Gjity of Oberlin funding in the prior calendar year (2011)?
@ NO (circle one)

IF YES, on a separate attachment, indicate how the funding was used, provide
indicators of your success as a result of receiving City of Oberlin funding, AND
provide an accounting of any funds remaining from your prior award.

Are these programs or services currently alsq provided by some other agency, group or
organization in Oberlin? YES @ (circle one)

If YES, what program or service, and by what agency, group or organization and how does
your organization complement or extend the program or service?

Page 2 of 3



Other information you would like to provide regarding your request:

Include the following documents:

~-Most recent audit and/or annual report -Current Insurance certificate *
-Most recent financial statements -Detail of any funding remaining from
~-Your Organizations proposed budget last year’s city’s award

~List of your organization’s Board Members -Other items as noted in the application

*Insurance certificate must, 1) be in the name of the applicant organization; 2) list the
city of Oberlin as the certificate holder AND as additional insured: 3) cover the period of
the funding request; and 4) have a minimum $1.000.000 liability coverage.

And return no later than January 27, 2012 to:
"~ Finance Director
City of Oberlin
69 S. Main St.
Oberlin, OH 44074

comm org application.doc

Page 3 of 3
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Oberlin Baseball/Softball Federation (OBSF)
2012 Board of Directors

President John Slimak
13700 Lost Elm Rd.
Oberlin, OH 44074
(440) 742-8465

Vice-President Damon Champe
64 N. Cedar St.
Oberlin, OH 44074
(440) 541-2967

Secretary LaVonda Thomas
64 N. Cedar St.
Oberlin, OH 44074
(440) 541-2982

Treasurer Jonathan (J.J.) Schaum
309 Edgemeer P1.
Oberlin, OH 44074
(440) 453-3298

Personnel Director (Boys) Kim Slimak
13700 Lost Elm Rd.
Oberlin, OH 44074
(440) 670-1040

Personnel Director (Girls) Brandi Horning
190 E. Lorain St.
Oberlin, OH 44074
(440) 610-6322

Board Member Sean Toole
Board Member Adrian Sands
Board Member Frank Sirse
Board Member Tony Garcia
Board Member Lynn Gray

Board Member Heather Seel



Oberlin Early
Childhood Center

MISSION STATEMENT

Oberlin Early Childhood Center nurtures the
healthy growth of young children and their families.

January 11, 2012

Salvatore Talarico
Finance Director
City of Oberlin

69 South Main Street
Oberlin, OH 44074

Dear Mr. Talarico:

I have enclosed the 2012 grant application and the supporting documents. If you should have
any questions please contact me at 440-774-8193.

Thank you very much for supporting the children and families at the Oberlin Early Childhood
Center. The commitment of the City of Oberlin to the education and care of young children is
vital to the health of our community. We are pleased to be able to continue to provide high
quality service for our neighbors.

Executive Director

317 East College Street L .
Oberlin, Ohio 44074-1310 OECC Application Paggiadusy ue
Phone: (440)774-8193 Fax: (440)774-5307 of Early Childheod

Programs

United Way



CITY OF OBERLIN COMMUNITY ORGANIZATION
FUNDING APPLICATION
Calendar Year 2012

Name of Organization: Oberlin Early Childhood Center
Contact Name: Jennifer Harris, Executive Director Phone: 440-774-8193

E-mail Address: jharris@oberlinearlychildhood.org

Service Address: " Business Address if different from Service
Address:

317 East College Street Same

Oberlin, Ohio 44074

Phone: 440-774-8193 Phone Same

***]s your organization part of a larger Federal,
State, or Other Agency, Organization, or Group? YES (Circle one)

If YES, what is the name and total annual budget
of the larger Agency, Organization, or Group? Name: NA

Annual Budget: NA

What is your local organization’s annual budget? $ 911.650.00

What amount/percentage

goes towards Administration $95.000 or 10.5%
Prior year (2011) City of Oberlin funding: $25.000
Current year (2012) request: $23.000

Estimated number of individuals you expect to serve: 150

k.

1

How many Oberlin residents?

Cost related to serving Oberlin residents:  $ 10,666 per child

OECC Application Page: 2



If circled “yes” to the above question

identified with ***, what amount of

funding is received to serve Oberlin

residents from Federal, State or

Other agency? $ NA

Do other Cities, Townships, Villages, or

other governmental unit (not already

identified above) provide funding

to your organization? @ NO (Circle one)

If YES, on a separate attachment list all governmental
units, including the amount of funding and funding purpose. SEE ATTACHMENT

What specific program(s) or service(s) do you intend to provide with the City’s funds, if granted,
and/or what would be cut or reduced if the City funding was not granted?

PLEASE ATTACH YOUR RESPONSE, INCLUDING A SUMMARY AND
DETAIL DESCRIPTION - if possible limit to 1 or 2 pages.
Did your organization receive City of Oberlin funding in the prior calendar year (2011)?
@ NO (circle one)
YES, on a separate attachment, provide indicators of your success
as a result of receiving City of Oberlin funding. If the indicators are part of

your annual audit, annual report or financial statements then simply
note where the information can be found.

Are these programs or services currently also provided by some other agency, group or
organization in Oberlin? NO (circle one)

If YES, what program or service, and by what agency, group or organization and how does
our organization complement or extend the program or service?

There are over 285 child care providers in Lorain County. OECC is one of only six centers
identified in Lorain County as a center of excellence through the National Association of the
Education of Young Children’s accreditation program. In addition, in August 2011, OECC was
rated a Two Star program by the Ohio Department of Education’s Step Up to Quality initiative
for meeting standards of quality two years in a row.

The majority of child care centers in Lorain County offer a mix of infant, toddler, and preschool
programming. OECC offers year round programming for infants, toddlers, preschoolers, and
school age children. We have been innovative in our programming and have met the needs of
the community by opening a Pre-Kindergarten classroom in September 2009. This classroom is
staffed by a teacher who holds a Bachelor Degree in Early Childhood Education and is licensed

OECC Application Page: 3



through the Ohio Department of Education to teach Pre-K-3™ grade. The goal of this classroom
was to bridge the gap between preschool and kindergarten and to ensure children enter
kindergarten ready to learn.

In May 0f 2011 OECC began an initiative to ensure our staff and children receive a healthy start
through providing a healthy breakfast, lunch, and snack. Part of this initiative entailed growing
our own vegetables and herbs, serving all fresh fruit and vegetables from local farms, purchasing
meat from local providers and farms, baking fresh bread/muffins/cookies/oatmeal that
incorporate whole wheat flour and other nutritionally beneficial ingredients, cooking meals
onsite with attention to the amount of fat, sodium, sugar, and white flour. This initiative would
not have been successful without the volunteerism of local professionals in the area of nutrition,
child development, and culinary arts. In addition the number of volunteers from the community
and Oberlin College Work Study program has also helped to make this initiative a success.

Our philosophy of how children learn makes our program unique. Our philosophy is adapted
after the Reggio Emilia approach. Reggio Emilia is an educational philosophy focused on
preschool and primary education and is recognized worldwide for its innovation. The Reggio
Emilia philosophy to teaching young children is different from the traditional early care and
education as it puts the natural development of children as well as the close relationships that
they share with their environment at the center of its philosophy. Parents are a vital component to
the Reggio Emilia philosophy as they are viewed as partners, collaborators and advocates for
their children. Teachers respect parents as each child's first teacher and involve parents in the
curriculum. Lastly, in Reggio Emilia infant, toddler, and preschool programming is a vital part
of the community, and therefore the community takes responsibility for the quality of
programming. The community of Oberlin has taken a great part in ensuring that the young
children of the community receive quality early care and education. This can be seen not only in
the financial support but also the volunteerism and collaboration with local business and
organizations.

Other information you would like to provide regarding your request:

The City of Oberlin has funded the Oberlin Early Childhood’s program for many years. These
dollars have allowed us to continue to provide high quality early care and education to Oberlin
children at an affordable cost. The dollars received by the City of Oberlin are used to subsidize
the cost of care for children. Without our funding sources we would not be able to continue to
subsidize the cost of care for families.

Tuition from private paying families and the Ohio Department of Job and Family Services only
covers 70% of our expenses, leaving $250,000 to be sought from grantees and donations. In our
current economic culture it has become more difficult to seek funding. In order to continue to
provide affordable child care we seek funding from several sources in addition to the City of
Oberlin including the Nord Foundation, Nordson Foundation, Bill Long Foundation, United
Way, Stocker Foundation, PNC Bank, US Department of Agriculture, City of Oberlin
Community Campaign, private donations, and fundraising efforts. Together these grant dollars
support our ability to subsidize the cost of child care for families.
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Although enrollment has been robust and operating expenses have come in on budget, the center
continues to be hit hard by the reduction in State funding to support the child care subsidy
program through Ohio Department of Job and Family Services. Decreasing qualifying income
levels 200% above poverty in 2009 to 150% above poverty in 2010, to 125% poverty in 2011
and 2012 has left many families ineligible and left to pay for child care on their own. As a result
there is an increase in lower income families enrolling who require a larger portion of child care
to be subsidized.

OECC remains deeply committed to providing excellent early childhood education for children
from all income brackets in our community despite the loss of income. As stated above, in
August 2011 the center met all requirements to receive a STAR TWO rating from Ohio’s
voluntary rating program, Step Up to Quality for the second year in a row. The center also
continues to hold its National accreditation status. Children in the pre-kindergarten program
continue to enjoy the University Circle arts and cultural program that brings rich programming to
the center and monthly field trips to museums throughout University Circle. Toddler and
preschoolers gain much needed motor and listening skills through their involvement in Music
and Movement and Dalcroze programming. Our collaborations with Oberlin College, Oberlin
Public Library and Eastwood Elementary schools providers the children and families with
additional programming and resources.

The services OECC provides to children and families residing in Oberlin are made possible by
the generosity of the City of Oberlin funding. We thank you for your continued support and
acknowledgement that high quality early care and education makes a difference in the lives of
children and their families.

Include the following documents:

-Most recent audit and/or annual report ~Current Insurance certificate *

-Most recent financial statements *that covers period of funding request
~-Your Organizations proposed budget

-List of your organization’s Board Members

And return no later than January 27, 2012 to:
Finance Director
City of Oberlin
69 S. Main St.
Oberlin, OH 44074
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ATTACHMENT

Funding from Other Organizations

 Government Unit DR Budgeted / Receivedin | Estimated to Receive in 2012
US Department of Agriculture | ¢4 56 /631 000 $32,000
IS“°ra.m County Job & Family $171,000 / 125,000 $125,000
€rvices

What specific program(s) or services(s) do you intend to provide with the City’s funds, if
granted. and/or what would be cut or reduced if the City funding was not granted?

The mission of the Oberlin Early Childhood Center is to provide high quality education and to
nurture the health and well being of young children and their families from all income levels. To
assist in achieving this mission OECC is requesting $23,000 for the 2012 program year to
provide affordable and comprehensive early care and education programming to approximately
110 Oberlin children throughout the year ages 6 weeks through 8 years of age and their families.

OECC’s programming for children and families would be drastically impacted if funding from
the City were not received. With only 70% of our income from tuition and 38% of families
earning less than $30,000 per year, resources provided by the City of Oberlin absolutely essential
the success of the Center.

If funding was not received we would we would need to reduce staff hours or even lay staff off,
thus decreasing the child to staff ratio. High quality, consistent staff and small class size are two
critical factors in providing high quality education and care. We have and will continue to
search for dollars from organizations to fund classroom special programs, materials/supplies,
equipment, computers, and building repair/improvement.

Success Indicators

In 2011, The City of Oberlin Grant provided resources for 138 children in total, 90% on average
living in the City of Oberlin and the remainder living in the underserved southern part of Lorain
County. Services provided to children and families included:

High quality early education programming

Early identification of special needs through our screening process [four children were
identified as needing specialized services and were referred to the appropriate
professionals]

Subsidized child care

Tuition scholarships for families experiencing economic hardship

Axrts and cultural educational programs that reflect the rich diversity of our families;
Nutritious breakfast, lunches, and snacks through our USDA healthy foods program;
Vision screening for preschool children
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e Early Childhood Mental Health services available

e Dental exams for preschool children

e Literacy Family events

* Field trips through a partnership with University Circle, Inc. for our preschool
classrooms; and

e Collaborations with the Oberlin Public Library, the Community School of Music,
Eastwood Elementary School, Oberlin College Work Study Program, Oberlin Fire
Department, Oberlin Police Department and many more.

In addition, 18 children from our pre-kindergarten program were transitioned to Kindergarten
this past year. These children not only met the Ohio Department of Education Early Learning
Standards they exceeded them by meeting several of the Kindergarten standards. Every child in
our program was able to identify all letters of the alphabet, write their first and last name, count
to 50, and several were beginning to read. Although these were only a few of the academic
standards met by all children, the children were also socially ready to transition to kindergarten
and had longer attention to task as a result of the programming implemented in our pre-k
classroom. This early success has provided the children with a strong foundation for learning
throughout school.
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Barbara Feldmar, Chair

276 Forest Street

Oberlin, OH 44074

(H) 440-775-3301, (cell) 440-935-4981

barbaraf@oberlin.net

Jean Richardson, Vice-Chair
352 West Hamilton Street
Oberlin, OH 44074

(H) 440-774-3746
lirchrdsn@frontier.com

Janice Zinser, Ph.D., Secretary

51709 Becker Road

Wakeman, OH 44889

(H) 440-965-4362, (cell) 440-567-4158

Janice.C.Zinser@oberlin.edu or
jczinser@oberlin.edu

Mark Bates, CPA (inactive)

2091 Georgia Drive

Westlake, OH 44145

(H) 440-899-7434, (W) 440-775-5350
(cell) 440-935-3144

Mark.Bates@oberlin.edu

Josh Levy, Ph.D.
64 Glenhurst Drive
Oberlin, OH 44074

Josh.Levy@world.oberlin.edu or

Josh.l.levy@gmail.com
(H) 440-774-1570

Del Mason, M.D.

139 Sycamore

Oberlin, OH 44074

(H) 440-774-1483, (cell) 440-225-2960

delmason@oberlin.net

OECC Board of Trustees

Ernestine Marshall
42 Smith Street
Oberlin, OH 44074
(cell) 440-240-4483

ebu2u@yahoo.com

Kim Wiggerly

7411 Hayes Avenue

Sandusky, OH 44870

(W) 440-775-5570, (cell) 419-357-0241

kwiggeri@oberlin.edu

Representative from Oberlin City Council;

non-voting OECC Board Member
Charles Peterson, Ph.D.

283 Morgan Street

Oberlin, OH 44074

(H) 440-774-4278; (cell) 440-935-0170
cpeterson@wooster.edu

OECC Executive Director

Jennifer Harris, Ph.D.

5497 Fountain Cr.

North Ridgeville, OH 44039

(W) 440-774-8193, (cell) 440-212-1777

jiharris@oberlinearlychildhood.org

Updated 7/12/11
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Oberlin Early Childhood Center
2012 Board Approved Budget 12/13/11

Income

4 - Grants and Contributions
4250 - Other Campaign 6,000.00
4010 - Nord Family Grant 50,000.00
4020 - Individual Contributions 5,000.00
4040 - Business Contributions 0.00
4060 - Oberlin College Contributions 35,000.00
4200 - Bill Long Foundation Grant 1,500.00
4220 - Other Foundation grants 15,000.00
4240 - United Way 30,000.00
4320 - City of Oberlin 25,000.00
4355 - US Department of Agriculture 32,000.00
Total 4 - Grants and Contributions 199,500.00
4350 - 3rd Teacher Fund 5,000.00
5010 - Pop Machine Income 0.00
Total 4999 - Uncategorized Income 5,000.00
5 - Earned revenues
5020 - Tuition
4300 - ODJFS 125,000.00
4335 - Registration Fee 1,000.00
5060 - Supplies Fee 2,000.00
5020 - Tuition - Other 531,420.00
Total 5020 - Tuition 659,420.00
5025 - Fundraising Income 5,000.00
5040 - Transition Tuition -50,000.00
5200 - Late Fees 1,000.00
5300 - Interest Income 200.00
5320 - Endowment Interest 59,420.00
5340 - Rental Income 1,200.00
5400 - Miscellaneous revenue 0.00
5 - Earned revenues - Other 0.00
Total 5 - Earned revenues 676,240.00
Total Income 880,740.00
Expense
7000 - Grant & contract expense
7050 - Stocker Foundation Grant
Total 7000 - Grant & contract expense
7200 - Salaries & related expenses
7220 - Salaries and Wages 566,100.00
7240 - All Payroll taxes 50,000.00
7260 - Hospitalization Insurance 27,000.00
7200 - Salaries & related expenses - Ot 0.00
Total 7200 - Salaries & related expenses 643,100.00
7500 - Other personnel expenses
7510 - Leaal and Accountina fees 7 000 0N




7515 -
7520 -
7525 -
7530 -
7540 -
7545 -

7550

7600 -
7610 -
7630 -
7700 -
7960 -
7980 -
7990 -

7995

8100 - Childcare Expenses
8110 -
8115 -
8130 -
8140 -
8125 -
8150 -
8160 -

Total 8100 - Childcare Expenses

8200 - Occupancy expenses
8205 -
8210 -
8220 -
8240 -
8250 -
8260 -
8270 -
8280 -

8290

Total 8200 - Occupancy expenses

8285 - Late Fees
8295 - Finance Charge
8400 - Depreciation Expense

Advertising Expense 500.00
Dues and Subscriptions 1,500.00
Worker's Compensation 6,000.00
Conferences and Conventions 0.00
Staff Training & Prof. Develop 2,000.00
Property Taxes 250.00

- Travel Reimbursement 500.00
Insurance Expense 13,500.00
Postage, shipping, delivery 400.00
Miscellaneous Expense 100.00
Bank and Credit Card Charges 2,000.00
Staff Support/Gifts 2,500.00
Licensing Fees 1,500.00
Background checks 200.00
GMS Fees 16,000.00
Total 7500 - Other personnel expenses 53,950.00
Classroom Supplies 3,000.00
Classroom Equipment 2,000.00
Other Program Expenses 500.00
Food Purchases - USDA 35,000.00
Non USDA Food Purchases 5,000.00
Kitchen Supplies 1,000.00
Field Trip Expenses 200.00
46,700.00

Office Supplies 6,000.00
City of Oberlin Utilities 30,000.00
Utilities - Gas 10,000.00
Maintenance & Program Supplieg 7,000.00
Maintenance Contract 38,000.00
Equipment Repairs & Maint 6,000.00
Office Equipment Rental 3,700.00
Capital Expenses 15,000.00
- Telephone & Internet 6,500.00
122,200.00

Fundraising Expense 500.00
200.00

0.00

45,000.00

911,650.00

Total Expense
Net Income

Oberlin Early Childhood Center
2012 Board Approved Budget 12/13/11

-30,910.00

1710/7017%-70 ANA



CITY OF OBERLIN COMMUNITY ORGANIZATION
FUNDING APPLICATION
Calendar Year 2012

Name of Organization: Oree i \/ov'\'\-& o e /—LS§0 g TIO ~

Contact Name: Qrevenrd  [Ho Mpson) Phone: Ufp - (/O — 58832

Email Address: SThomezA & Foro , Cond

Service Address: Business Address if different from
Service Address:
751 Q@T‘.L ?ﬂm_k, Q. /8/ [A/ggf Covcese Gr.
Q¥R ,ofr 4 qo‘r'-{ bﬂfﬂl«/‘d Lo Sonf
Phone /pD-6/0-088Z Phone YO - 714 — 60 O
***]s your organization part of a larger Federal,
State, or Other Agency, Organization, or Group? YES (Circle one)

If YES, what is the name and total annual budget .
of the larger Agency, Organization, or Group? Name:

Annual Budget:
What is your local organization’s annual budget?  $ 7? - ° N
‘What amount/percentage
goes towards Administration $ SO0 % 5.1
Prior year (2011) City of Oberlin funding; $ Hoo O
Current year (2012) request: $ 5006

Estimated number of individuals you expect to serve: 200

How many Oberlin residents? /8s % of total 72-S_

Cost related to serving Oberlin residents:  § / 3 ; ‘/ @ . °°
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L

If circled “yes” to the above question
identified with *** what amount of

funding is received to serve Oberlin

residents from Federal, State or

Other agency? $

Do other Cities, Townships, Villages, or
other governmental unit (not already
identified above) provide funding

to your organization? YES (Circle one)

If YES, on a separate attachment list all governmental
units, including the amount of funding and funding purpose.

‘What specific program(s) or service(s) do you intend to provide with the City’s funds, if
granted, and/or what would be cut or reduced if the City funding was not granted?

PLEASE ATTACH YOUR RESPONSE, INCLUDING A SUMMARY AND
DETAIL DESCRIPTION - if possible limit to 1 or 2 pages.

Did your organization recej ity of Oberlin funding in the prior calendar year (2011)?
NO (circle one)

IF YES, on a separate attachment, indicate how the funding was used, provide
indicators of your success as a result of receiving City of Oberlin funding, AND
provide an accounting of any funds remaining from your prior award.

Are these programs or services currently gdse provided by some other agency, group or
organization in Oberlin? YES @ (circle one)

If YES, what program or service, and by what agency, group or organization and how does
your organization complement or extend the program or service?
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Other information you would like to provide regarding your request:

Sce ATTaArHmer~sTS .

Include the following documents:

-Most recent audit and/or annual report -Current Insurance certificate *
-Most recent financial statements -Detail of any funding remaining from
-Your Organizations proposed budget last year’s city’s award

-List of your organization’s Board Members -Other items as noted in the application

*Insurance certificate must, 1) be in the name of the applicant organization; 2) list the
city of Oberlin as the certificate holder AND as additional insured; 3) cover the period of
the funding request; and 4) have a minimum $1,000,000 liability coverage.

And return no later than January 27, 2012 to:
Finance Director
City of Oberlin
69 S. Main St.
Oberlin, OH 44074

comm org application.doc
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~ Oberlin Youth Soccer Association, Inc
Attachment to 2012 Grant Application

Oberlin Youth Soccer Association (OYSA) provides opportunities to over 180 local boys and
girls ages 8 to 13 to play local competitive soccer through the Lorain County Soccer League in
both the spring and fall sports season. OYSA also provides soccer opportunities for children
ages 4 and above through an Instructional ‘in-house” soccer program. The children who
participate in this program play soccer with OYSA-North learning basic soccer skills, rules of
the game and sportsmanship. The instructional teams do not play competitive soccer against
other community teams. The number of children participating in the instructional program has
more than doubled from the previous year and is expected to increase again this year.

OYSA plans to use 100% of the funds from the City of Oberlin to offset the direct cost of
running the soccer program. Expenditures include yearly replacement of items such as soccer
balls, nets, soccer training supplies, and equipment and uniforms. Funds from the City Of
Oberlin are also used to-pay for referee training and coaching clinics-to-improve the quality of
athletics for the boys and girls who participate in both the competitive and instructional soccer
programs. Neither OYSA Board members nor coaches of OYSA are paid for his or her time
spent in support of the soccer program. A small stipend of $500.00 is paid to the association's
registrar for services due to the travel and other responsibilities involved with collecting and
delivering registration forms to the LSCL board on an annual basis.

OYSA also provides scholarships to children whose parents cannot afford the registration fees.
OYSA granted 14 scholarships for the Fall 2011/Spring 2012 season. Considering the LCSL
fees have increased, OYSA covers all cost for those who do not pay full tuition for participating.

The loss of funding from the City of Oberlin would most likely mean higher registration fees for
all participants and might possibly result in children who received scholarships in the past not
being offered assistance. In addition, it could possible put OYSA in the position of eliminating
teams due to lack of funding. Getting children involved in sports and other after school activities
can have a positive impact on their lives; encourage the spirit of team values and give them a
sense of belonging and pride in their individual and team accomplishments. Most coaches move
up each year with their team so a child can have the same coach for many years.

OYSA will use the funds from the City of Oberlin for the following items during the upcoming
fiscal year:

e Soccer balls and equipment, & Replacement Uniforms $ 4375
e Coaches training and risk fees $ 2080
e Projected scholarships for Oberlin kids to attend soccer clinics $ 500

$ 6,955

In addition to the items listed above, OYSA also covers all Lorain County Soccer League fees,
Referee Fees, Ohio Youth Soccer Association North Fees, and Liability Insurance. These have
in the past has historically been in and of excess of $7,000 + annually. Due to our increase in
participation, those fees are forecasted to reach $9,500.00.



OYSA understands the constraints the city has with budgets and tasks to reduce overall cost,
however OYSA is greatly appreciative of the support. This year, we are requesting $5,000. This
is an increase of $1,000 over the previous year to help offset the cost of direct program expenses.
OYSA received an increase in 2010 of $3,500, and $4000 in 2011, However the $5000 request is
to help offset additional increase in player fees and the inability to conduct our yearly fundraiser
in 2011.

As I exclaimed in last years request, it is clear that the success of our organization throughout the
years is directly attributable to the generosity of the City of Oberlin and dedication of the
volunteer coaches and administrators who make this program happen for the children of Oberlin.
OYSA has raised the bar on the vision set forth in 2011, and is becoming one of the best soccer
programs in the county. We have one of the strongest supporting communities in Lorain County
and the city’s generosity will help keep this vision on track.

If there are any additional questions about our application, please contact me @ 440-610-0883.
Thank you in advance for your continued support.

Sincerely,

Steven E. Thompson
President, Oberlin Youth Soccer Association



Oberlin Youth Soccer Association, Inc.

Budget for the period April 1, 2012 to March 30, 2013

Revenues

2012 Expected Registration Fees $  9,000.00

City of Oberlin Grant 5,000.00 Requested
Potential Fundraising Forecast 1,500.00

Total Revenues 15,500.00

Expenses
LCSL Entry fees 5,800.00
Equipment and Uniforms 3,500.00
Referee Fees 3,150.00
Registrar Fees 500.00
Instructional Liability Insurance 480.00
Office Expense (Incl. website fees) 425.00
Referee Training 300.00
Total Expenditures 15,655.00
Net Income (Loss) $ (155.00)

Forecasted budget for both Spring and Fall session in 2012. Please note, expected registration fees are not
collected until July/August of 2012 for the new Fall 2012/Spring 2013 Season.



Oberlin Youth Soccer Association, Inc

oysa-soccer@live.com

OYSA Board Members

Steven Thompson - President
Bill Miller — Vice-President
Bill Miller — Coaching Director
Vance DeBouter — Treasurer

Mary McGill — Registrar

Thomas Cadenhead - LCSL Rep.

Marla Brewer- Equipment Mgr.
Denise Allen — Secretary

stebo t@msn.com

soccerdbill@hotmail.com

soccerdbill@hotmail.com

vance debouter@frontier.com

mhmcgill@frontier.com

headfive@juno.com

marlagb@hotmail.com
dallen@ashland.edu




FACTORY

*Music, Arts and Drama

Mr. . Salvatore Talarico, City Auditor
City of Oberlin

69 S. Main St.

Oberlin, OH 44074

January 26, 2012
Dear Mr. Talarico,

Enclosed please find a City of Oberlin Community Organization Funding Application
and required attachments from The MAD* Factory.

The MAD* Factory is requesting $5,000 from the City of Oberlin in support of their
theatre-based programs and outreach. Specifically such Oberlin-based programs as,
MAD* About the Park summer camp and public performances throughout the year.
Please do not hesitate to contact me should you need more information or have any
questions.

Last summer”s production of “The Wiz” was a huge success and was attended by more
than 1,500 people many of whom dined and shopped here as well.

Please let me know if you should need us to attend a council meeting. We are currently
rehearsing our winter production of “Sideways Stories From Wayside School”. These
rehearsals take place on Tuesday and Thursday evenings. Members of City Council
would also be welcome to attend a rehearsal and/or a performance.

Our performance schedule for here in Oberlin is:
Friday and Saturday, March 2&3-7:00pm and Sunday, March 4-2:00pm-First Church

Thank you for considering our proposal. We hope that we can once again depend upon
the support of the City of Oberlin as we continue to provide quality theatre arts
instruction to the youth of our community.

ectfully sisbmitted,

\\\Q\Q\ \D

Lita Michalak—

Executive Director

New Union Center for the Arts « 39 South Main Street, Suite 310 « Oberlin, OH 44074 + Telephone: 440.774.7062 « www.madfactorv.org



CITY OF OBERLIN COMMUNITY ORGANIZATION
FUNDING APPLICATION
CALENDAR YEAR 2011

Name of Organization: The MAD* Factory

Contact Name: Linda Michalak, Executive Director Phone: 440-774-7062

Service Address:

39 South Main St., Suite 310
Oberlin, OH 44074
Phone: 440-774-7062

*** Is your organization part of a larger Federal

State, or Other Agency, Organization, or Group? YES NO
If YES, what is the name and total annual budget of
the larger Agency, Organization or Group? N/A
What is your organization’s annual budget? $130,000
What amount/percentage
Goes towards Administration ? $7.094 5%
21y ;
Prior year (2040) City of Oberlin funding: $3.000
AD\ 9
Current year (29\‘11) request: ' : $5,000*
Estimated number of individuals served: 5,000(500 students/4,500 audience)
How many are Oberlin residents?: approx. 2,000* 50% of total
Cost related to serving Oberlin residents: $70.945
*Based on FY2010-2011 enrollment
statistics which are included as
ATTACHMENT #1

* We have raised the amount of our request due to funding shortfalls this year totaliing in excess
of $45,000! If the $5,000 is not possible, then any amount would be appreciated.
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If circled YES to the above question with ***,

what amount of funding is received to serve

Oberlin residents from Federal, State or other Agency? $ N/A

Do other Cities, Townships, Villages, or other

Governmental unit (not already identified above) Y

provide funding to your organization? YES NO
If YES, on a separate attachment list all governmental units, including the amount of

funding and funding purpose.

PLEASE REFER TO ATTACHMENT #2

What specific program(s) or service(s) do you intend to provide with the City’s funds, if granted,
and/or what would be cut or reduced if the City funding was not granted?

PLEASE ATTACH YOUR RESPONSE, INCLUDING
A SUMMARY AND DETAILED DESCRIPTION-if possible limit to 1 or 2 pages

PLEASE REFER TO ATTACHMENT #3
Did your organization receive City of Oberlin Funding in the prior cal
If YES, on a separate attachment, indicate how the funding was used, previde indicators of

your success as a result of receiving City of Oberlin funding, AND provide an accounting of
any funds remaining from your prior award.

PLEASE REFER TO HIGHLIGHTS & ACCOMPLISHMENTS IN SUPPORT
MATERIALS PACKET

Are these programs/ services currently also provided by some other agency, group or
organization in Oberlin? : YES

If YES, what program or service, and by what agency, group or organization and how do ur
organization complement or extend the program or service?
Despite answering NO to the above question, The MAD* Factory does, however, have a

rich history of collaborating on many projects with numerous Oberlin-based organizations.

For example, during the past year we have provided activities in collaboration with the

following: Firelands Association for the Visual Arts, The City of Oberlin Recreation
Department, Oberlin Public Library, Oberlin Summer Concert Series, The Big Parade,
Oberlin Community Services, Juneteenth Celebration, Family Fun Fair, Oberlin College,
Oberlin City Schools.
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Other information you would like to provide regarding your request:
e 2010~2011 Highlights and Accomplishments
e 2010-2011 Programming Brochures
e Performance Programs
e News Articles
e Photos

Include the following documents:
__Most recént audit and/or annual report ___Current Insurance certificate*
____Most recent financial statements *that covers period of funding request
___Your Organization’s proposed budget

__List of your organization’s Board Members

Return no later than January 28, 2010 to: Finance Director
City of Oberlin
69 S. Main St.
Oberlin, OH 44074
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THE MAD* FACTORY~CITY OF OBERLIN GRANT SUMMARY

The MAD* Factory specializes in outreach to the African American community, and to people whose
income levels have not previously allowed them to seek enrichment activities for their children. We have
a liberal scholarship policy and have established many free programs as well. During FY2010-11, we
gave out more than $6.665 in scholarship assistance. Thus far this year we have given out $3,240 and of
this amount 39% or $1.275 was awarded to African-American students . During the past year, we
taught outreach semesters at Oberlin Child Garden and 4 different Horizon Activity Centers, all of
whom have a high percentage of African American student populations. Over the past several years,
our audience base has also grown dramatically, in part, due to our recent commitment to more public
performances. Last winter’s production of “The True Stories of the 3 Little Pigs and the Frog Prince
cont’d” included four African American actors out of a cast of eight and last summer’s production of
“The Wiz” saw a huge African American population in both the cast and the audience. We maintain a
solid racial balance in our audiences, in addition to those attending classes. Our greater audience of
performance attendance and listeners to our radio plays broadcasts is approximately 6,000 people.

The arts provide an arena for leveling the playing field in education for participants from all cultures.
MAD#* has established a series of programs designed to provide a welcoming atmosphere for students
who may not come from family traditions that seek enrichment activities for their children. In 1995 we
established MAD* About the Park, a free summer arts program located in Oberlin’s Spring Street Park.
The curriculum is based on an African village model and in addition to the arts, math and reading
readiness, language development, family respect, respect for others and pride in traditions are part of the
curriculum. In 2001, we added a second course, “Don’t Label Me” which met 2 days a week after school
and uses the arts to assist 4-8 year olds with basic academic and listening skills. We have recently turned
our attention to encouraging and attracting families that would not ordinarily attend a live performance to
do so. In a county whose culture does not historically support the arts in general, this proves to be quite a
task. Everything that we do here is appropriate for all ages, contains no adult language and does not
include violent subject matter. The MAD* Factory, whose students come from 10 different cities in
Lorain County as well as from Erie, Huron, Medina and Cuyahoga counties, also seeks to use the arts to
create a different perspective on learning for students who have difficulty in traditional classroom settings
and care is taken to provide ethnic and gender role models.

The MAD* Factory actually does two separate things. 1. We teach theatre arts based classes to students
ages 3-19 and 2. We provide thousands of people in our community with low priced admission
performances throughout the year. In November 2008, The MAD* Factory was voted the best theatre
group in Northeast Ohio on the Fox 8 Hotlist.

CURRICULUM 2010-2011-SUMMER/FALL/WINTER/SPRING PROGRAMS
June-July Summer MAD* Camps:

Teen Camp (Ages 12-19)
MAD* Camp (Ages 6-11)

Mini-MAD* Camp (Ages 4 & 5)

MAD* About the Park (Ages 4-11)
July-August Major Performance-Summer Show: TBD-“Sweeney Todd” or “9 to 5
September Outreach and annual planning
October-May First Friday Improv Performances

October Halloween Open House



October-December *Fall Classes, Outreach + Performances

January-February Rehearse Winter Show

Early March Major Performance-“Sideways Stories From Wayside School”

March-May *Spring Classes, Outreach + Performances

*Class offerings include: Young MAD*-creative music, movement & drama ages3-5; Young Actors-
beginning improv, skit development ages 6-8; Intermediate Actors-next-level improv, monologues and
duets ages 9-12; Radio Plays ages 9-19; African Drumming and Dance-Intergenerational; Young
Playwrights ages 9-19; Video Film Making ages 9-19; Longform Improv ages 9-19; Puppets and Floats
ages 6-19. :

Outreach-Each year MAD* provides outreach services in the form of performances, instruction, advice,
costumes and props The MAD* Factory’s very mission states that it is committed to collaborating with
other community organizations. Each year The MAD* Factory provides outreach services in the form of
performances, instruction, advice, costumes and props, and whenever possible collaborates with other
community organizations. During the past year, The MAD* Factory participated in outreach and
collaborations with the following: “My First Acting Series” as a pilot program organization, Lorain City
Schools, Boys and Girls Clubs of Lorain County, Admiral King High School, Lorain Community
Elementary and Middle Schools, Firelands Association for the Visual Arts, Oberlin College, City of Oberlin
Recreation Department, Lorain County Metroparks-Millhollow and French Creek, Oberlin Public Library,
Save Our Children, Northwood Middle School, the Elyria Musical Arts Society, the Big Parade, Family
Fun Fair, Oberlin City Schools, Oberlin Area Chamber of Commerce, Asbury United Methodist Church, St.
Mary’s Catholic Church, First Church in Oberlin, Oberlin Summer Concert Series, Oberlin Rotary, Oberlin
Child Garden, Horizon Activity Centers(North Olmsted, East Lorain, South Lorain, Elyria), Lorain County
Community College Family Arts Fest. We also collaborate with Oberlin College and the Obetlin
Conservatory of Music by hiring student instructors and musicians as a community partner through Oberlin
College’s Work Study Progam. Oberlin College students also volunteer their time and talents as performers
in our shows.

Project Description

The MAD* Factory is requesting $5,000 from the City of Oberlin for general operating support that will
a.) Enable the organization to continue to provide the level of scholarship support that allows MAD* to

achieve its mission of delivering quality arts education to traditionally under-served populations and b.)

Provide staff assistance so MAD* can better serve young people with adequate adult-student ratios.

The staff assistance funds would allow MAD* to do the following:

a. Continue to provide theatre-based programs and outreach to all children regardless of their
economic background,

b. Continue to provide excellent adult supervision during MAD* classes, weekend activities,
performance responsibilities for both Winter and Summer plays.

c. Continue to provide excellent outreach programs for underserved populations throughout

the school year.

Finally, the last couple of years have been challenging for the organization, it’s staff and board continue
to meet these challenges head-on determined to see the organization’s continued existence by actually
following through with the implementation of the strategic plan. The last year has also seen a larger
enrollment in both regular classes and summer programs, especially our teen population. Our current cast
for “Sideways Stories From Wayside School” has students from eight different school districts. Last
summer’s production of “The Wiz” not only included a huge number African American actors but also
encouraged a large attendance by many people who have never been to a play before! Each show was sold
out and received a standing ovation!



In conclusion we would like to share a testimonial by Gail Rottari, Educational Services Assistant
Director for Horizon Activities Center

To whom this may concern:

I am writing on behalf of Horizon Activities Centers regarding programming done by The MAD*
Factory for its after school programs. The MAD* Factory provided an “Introduction to Musical Theatre”
program at four of the nine Horizon sites over a seven week period. During this time, each class learned at
least four chorale numbers, along with simple dance routines. As a culminating activity, The MAD*
Factory also organized a student performance for our students and families.

I am pleased to say that this program was a huge success! Our children not only learned these routines,
but also learned a great deal about themselves and their peers. The children enrolled in the musical theatre
program developed a better understanding of the arts, as well as opening up socially in a group setting.

We appreciate The MAD* Factory and their wonderful program that they brought to our elementary sites!
As an organization, we hope to incorproate The MAD* Factory and their programs in the future!

We do great work here.

With the financial support of the City of Oberlin, The MAD* Factory will be able to continue to serve the
youth of our community.

Respectfilly S itted,

Linda W@_ Director

I]Apll7
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THE MAD* FACTORY~FY2010-2011 ENROLLMENT & OUTREACH STATISTICS
The MAD* Factory continues to improve their ability to track students by geographic area and ethnicity. The following statistics
reflect our enroliment for the 2010-2011 fiscal year. The geographic distribution is based on registration information.

SEMESTER # STUDENTS % GEOGRAPHIC % SCHOLARSHIPS & $ AMOUNT
DISTRIBUTION % AFRO/AMER SCHOL SCHOL.
Summer 2010 79 56% Oberlin | 28% of total number of $4,500
13% Amherst + S. Amherst students received full or
6% Elyria partial scholarship
10% Lorain assistance.
5% Wellington ] 35% of these scholarships
Berlin Hts., N.Rldgevi"e, american students
Westerville, Phildelphia
Fall 2010 29 45% Oberlin 27% of total number of $1,400
14% Lorain students received full or
10% Wellington partial scholarship
10% Elyria assistance.
3% La Grange 79% of these scholarships
100% Amherst were awarded to afro-
7% Vermilion american students
Outreach
LCCC Family 1,000
Fair
ChildGarden 20
Fall Totals 49 $
Winter/Spring 49 47% Oberlin 15% of total number of $765
2011 10% Lorain students received full or
14% Elyria partial scholarship
6% LaGrange assistance.
8% Ambherst 0% of these scholarships
8% Wellington were awarded to afro-
4% North Ridgeville american students
2% Vermilion
Outreach
4 Horizon 160
Activity
Centers
Spring Totals 209
TOTALS 337 $6,665




THE MAD* FACTORY~ATTACHMENT #2
- ADDITIONAL GOVERNMENT FUNDING:
AGENCY: Ohio Arts Council

AMOUNT: $3,177
PURPOSE: To support year-round theatre programs for the youth of Lorain County



THE MAD* FACTORY~ATTACHMENT #3
CITY OF OBERLIN GRANT SUMMARY

The $3,000 grant was used for the following:

$ 500-MAD* About the Park Program -

$1,500-Scholarship assistance=5 children scholarshiped in MAD* Camp
$1,000-Production Costs for “The Wiz”



THE MAD* FACTORY
HIGHLIGHTS AND ACCOMPLISHMENTS JUNE 1, 2010-MAY 31, 2011

“DISNEY’S ALADDIN KIDS” PERFORMANCE, May 20, 2011 at First Church in Oberlin

YOUNG ACTORS CLASS PERFORMANCE “CINDERELLA OUTGROWS THE GLASS
SLIPPER, May 17, 2011 at Oberlin Community Servuces

FIRST FRIDAY IMPROV, May 6, 2011
IMPROV CLASS PERFORMANCE, May 3, 2011 at First Church in Oberlin

ZSONGS FOR A NEW WORLD, April 15-17 at Oberlin High School. Featuring performances by
Jennifer | Bertoni, lan Faleer, Amber Michalak and Cameron Michalak with accompaniment by
Nina Fisher on keyboards, Kyle Michalak on drums and Louis Fisher on bass.

FIRST FRIDAY IMPROV, April 1, 2011

MAD* FACTORY FROLIC, March 19, 2011 at New Russia Township Hall 1** annual signature
fundraiser event.

“THE TRUE STORIES OF THE 3 LITTLE PIGS AND THE FROG G PRINCE (CONT’D),February
25- March 6, 2011

FIRST FRIDAY IMPROV, February 4, 2011

ANNUAL BENEFIT CABARET, January 28-30, 2011.

THE JUNGLE BOOK, KIDS! January 21, 2011

DEATH BY DESSERT DINNER THEATRE, January'15, 2011
FIRST FRIDAY IMPROV, January 7, 2011

OBERLIN ROTARY CLUB PERFORMANCE December 10, 2010

COMEDY IMPROV CLASS FINAL PERFORMANCE December 7, 2010

FIRST FRIDAY IMPROV December 3, 2010. Featuring performances by Amber Michalak,
Cameron Michalak, Nina Fisher, Leah Frank, Alejandra Wundram, Katie Ross, Michael Prosen,
and Allison Wadleigh.

FIRST FRIDAY IMPROV November 5, 2010. Featuring performances by Amber Michalak,
Cameron Michalak, Nina Fisher, Leah Frank, and Alejandra Wundram

CABARET PERFORMANCE Provided entertainment at a private party, music performances by
Rosa Gadsden, Amber Michalak, Cameron Michalak, and Nina Takacs; accompaniment by Kyle
Michalak and Nlna Fisher.

LORAIN COUNTY COMMUNITY COLLEGE FAMILYFEST/ARTSFEST October 16, 2010.
Comedy improve show featuring performances by Eni Aligbe, Nina Fisher, Leah Frank, Amber
Michalak, Mike Prosen, and Alej Wundram

FIRST FRIDAY IMPROV October 1, 2010. Featuring performances by




FIRST FRIDAY IMPROV September 3, 2010. Featuring performances by Nina Fisher, Leah
Frank, James Peake and Michael Prosen.

“SEUSSICAL THE MUSICAL” July 23-August 1, 2010. Music by Stephen Flaherty; Lyrics by
Lynn Ahrens; Book by Lynn Ahrens and Stephen Flaherty; Co-Conceived by Lynn Ahrens,
Stephen Flaherty, and Eric Idle. Produced by Linda Michalak; Directed by Nina Fisher; Music
Direction by Evie Morris; Choreography by Carolyn McNaughton and Nina Takacs; Costumes by
Daniel Takacs and Amber Michalak; Set design by Cameron Michalak; Light design by Moon;
Sound Design by Steve Stumphauzer.

MAD CAMP 2010 FINAL PERFORMANCE July 9, 2010. Culminating performance of our 3
week MAD* Camp for family and friends. Group 1 (The Fire Hydrants) performed “Mother Goose
Has Talent” by David Ely. Group 2 (Tree Frog Leaf Door) performed “The Golden Goose”
adapted by Tracy Wells. Group 3 (The Awesome Pink Possums) performed “The Greek
Mythology Olympiaganza (lliad! lliad! lliad!)" by Don Zolidis.

TEEN CAMP 2010 June 14-18, 2010. Cast of 30 counselors, teens, and community members
learned the music for ‘Seussical The Musical' and created commercials to advertise the show
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The MAD?* Factory
Board of Directors
2011-2012

Rosa Gadsden

President

Owner/Operator Ohana Daycare
Oberlin

Julie Battistelli

Vice President

Lorain County Adult Probation
Ambherst

Sherry Winders
Secretary

Bookkeeper Realeflow
Ambherst

Dale DiFrancesco

Trustee

Professor of Chemistry, LCCC, Tri C
Lorain

Linda DiFrancesco

Trustee

Manager Sheffield McDonalds
Lorain

Traci Shed Logan
Trustee

Teacher

Elyria

Grant Logan

Trustee

Engineering Supervisor, Nordson Corp.
Elyria

Board meets monthly, September-May, with extensive volunteer work in the
summer.

And yes, they all contribute financially!






