Oberlin City Council Regular City Council Minutes November 15,2010

Minutes of the Regular City Council Meeting
Held on Monday, November 15, 2010
7:30 p.m.
1. COUNCIL BUSINESS
(a.) Call Regular City Council Meeting to Order and Roll Call — 7:30 p.m.
A regular meeting of the Oberlin City Council was held on November 15, 2010, in the Council Chambers of the
Oberlin City Hall, located at 85 S. Main Street Oberlin, Ohio. The meeting was called to order at 7:31 p.m., by
President Kenneth Sloane. Roll call was taken as follow:

Members Present: Charles Peterson, Bryan Burgess, Sharon Soucy, Scott Broadwell, Elizabeth Meadows, Kate
Pilacky, Kenneth Sloane.

Others Present: Belinda Anderson, City Clerk; Eric Severs, Law Director; Eric Norenberg,
City Manager; Sal Talarico, Finance Director.

(b.) Approval of Minutes — Regular City Council Meeting — November 1, 2010

It was moved by Burgess and seconded by Soucy that the minutes of the November 1, 2010 regular
meeting of the Oberlin City Council be approved. The following correction was made:

On the last page of the minutes the word bands was changed to ban. With this correction the motion
was adopted by the following roll call vote.

Roll Call: 7 Ayes 0 Nays Motion Carried

(c.) Motion authorizing an amended contract with Oberlin Youth Football to allow City Contracted funds
to be used for basketball jerseys.

Council heard a request from Milton Wyman, Director of Oberlin Youth Football to allow City contracted
funds to be used to purchase basketball jerseys in an amount not to exceed $500.

Motion to authorize an amended contract with Oberlin Youth Football for the above stated purpose
was moved by Peterson and seconded by Soucy. A roll call vote was ordered, and the vote was as
follows:

Roll Call: 7 Ayes 0 Nays Motion Carried
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2. ANY CONCERNS THAT ARE NOT ON THE AGENDA MAY BE BROUGHT TO THE
ATTENTION OF COUNCIL AT THIS TIME

The President of Council changed the order of the agenda in order to consider New Business item No. 10 — 81
AC CMS prior to the Old Business.

(A). Ordinance No. 10 — 81 AC CMS - An Ordinance Authorizing an Increase in Compensation for the
Finance Director and Amending Ordinance 00 — 99 AC CMS, as Amended Appointing a Finance Director for
the City of Oberlin, Ohio, and Declaring an Emergency. (1E)

Motion to have the ordinance read by number, title and substantive portions only, was moved by Broadwell and
seconded by Soucy.

Roll Call: 7 Ayes 0 Nays Motion Carried
The Clerk read as directed.

Motion for passage on first reading moved by Broadwell, seconded by Burgess.

Talarico expressed his thanks for being able to work for Council and the residents of Oberlin. Council in turn
thanked Mr. Talarico for his 10 years of service and presented a certificate and gift to him expressing their

appreciation.

A motion to suspend the rules requiring three readings and to elevate the ordinance to an emergency was moved
by Broadwell and seconded by Meadows.

Roll Call: 7 Ayes 0 Nays Motion Carried
(1%, Suspension of Rules/ Emergency)

Roll Call: 7 Ayes 0 Nays Motion Carried
(1%, Final)

The president of Council returned to the order of Business.

3. OLD BUSINESS

(A). Ordinance No. 10 — 71 AC CMS - An Ordinance Adopting Regulations Related to the Operation of
Sidewalk Cafes, Business Uses on Downtown Sidewalks, and Outdoor Dining Facilities. (3%

The Clerk read by number and title only.
Motion for passage on third reading moved by Burgess, seconded by Peterson.

City Manager Norenberg explained that Law Director Severs and Planning Director Boyle collaborated to
update the ordinance to cover the edits made by Council at the previous meeting. Norenberg noted that
following the previous meeting he and the Planning Director had an opportunity to meet with downtown
merchants: Joe Waltzer, Liz Burgess and Krista Long to address questions they had concerning the proposed
regulations.

Following opening remarks discussion ensued revealing that additional changes needed to be made and the
ordinance should be tabled indefinitely. Additional Concerns raised included the following:
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= Broadwell suggested that all reference to using the tables on a seasonal basis be stricken from all three
guidelines. This included the following sections of the proposed guidelines

= Section 2. Definitions, item (G) Permit of the Guidelines for “Downtown Sidewalk Cafes”
= Section 2.Definitions, item (F) Permit for the “Business Activity on Downtown Sidewalks”
= Section 2.Definitions, item (F) Permit for the “Outdoor Dining Facilities of Cafés”

= Burgess suggested that the following sections be stricken from the “Outdoor Dining Facilities of Cafés”
Guidelines:
= Section 4. Conditions & Requirements, subsections e and f.

= Sloane suggested that all reference to “Permit Fee for Exceptions” be stricken from the Guidelines for
“Downtown Sidewalk Cafés and the Guidelines for “Business Activity on Downtown Sidewalks”.

Council heard comments from the audience at this time.

Liz Burgess, 128 Shiperd Circle, read a prepared statement to Council expressing her concerns related to the
proposed guidelines. She advised that there had to be a balance between insuring safe passage for all pedestrians
and eliminating all other activities that allow for a vibrant downtown area. She asked that Council table this
ordinance until changes could be made that would work to the benefit of all parties involved. (See attachment)

Jeanne Pease, 143 East College Street, remarked that the tables alongside of Gibson’s have been a gathering
place for over twenty years. She often enjoyed a cup of coffee and reading her paper there on a regular basis.
She felt that if the tables along the curbside were moved up towards the store it could potentially hinder the flow
of business going in and out of Gibson’s. She suggested that the tables along the curbside be moved up as much
as possible without impeding on the proposed 7.5 feet guideline restriction. Pease further suggested that Council
table the ordinance until more thought be given to what is trying to be accomplished by the guidelines.

Councilor Soucy, said she had been approached by a number of people who mourned the loss of the chairs along
the curbside, those had been viewed as an institution that have served people for sometime. The commission had
wrestled with these guidelines trying to make it as simple as possible which turned out not to be the case. She
suggested that at the core of the ordinance was a protection of the number of feet on the sidewalk: so long as
they have 7.5 feet along the broader sidewalk on College Street and a 1/3 for café tables to 2/3 for each sidewalk
along Main Street, it seemed to her that most of the other concerns would fall into place.

Shirley R. Johnson, West College Street, remarked that Council had heard a number of concerns that
had not been considered before from the downtown merchants. She felt that any discussion was
worthwhile as long as it met the general purpose, which was to provide for commercial development,
and to provide for a friendly downtown area. She felt that it was important that Council take into
considerations suggestions from downtown merchants like Liz Burgess and they come up with
regulations that work, or do away with the whole thing. She felt that it was important to get this
information before they put something in stone.

Elizabeth Rumics, Oberlin resident commented that she was quite interested in what Liz Burgess had
to say about the various uses of the downtown sidewalks. She suggested that Council consider deleting
from its considerations the section on business activity on downtown sidewalks and have that
considered as a separate element. City Manager Norenberg explained that regulations were all
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considered together because there were common issues that needed to be addressed, but the guidelines
for each were separate to address any unique differences.

A motion to table the ordinance was moved by Broadwell and seconded by Meadows.

Roll Call: 7 Ayes 0 Nays Motion Carried
(tabled)

(B). Ordinance No. 10 — 72 AC CMS — An Ordinance to Approve the Form and Authorize the Execution of a

Solar Energy Schedule with American Municipal Power, Inc. and Taking other Actions in Connection therewith

Regarding Solar Electric Generation. 2"
Burgess recused himself from the discussion.

The Clerk read by number and title only.
Motion for passage on third reading was moved by Soucy, seconded by Pilacky.
City Manager Norenberg and Electric Director Dupee recapped comments from the previous meeting.
Foregoing discussion the vote was taken as follow.
Roll Call: 6 Ayes 0 Nays Motion Carried
(third reading)

Burgess returned to Council Chambers.
4. New Business
(A). Ordinance No. 10 — 79 AC CMS — An Ordinance Authorizing the Sixth Amendment to the Contract with
R.P. Hughes Architects, Inc. of Columbus, Ohio, for Professional Design Services for the Oberlin Fire Station
Improvement Project and Declaring an Emergency. (1*)(E)
Soucy moved to have the ordinance read by number, title and substantive portions only, seconded by Broadwell.
Roll Call: 7 Ayes 0 Nays Motion Carried
The Clerk read as directed.
Motion for passage on first reading moved by Broadwell, seconded by Peterson.
City Manager Norenberg introduced the ordinance noting that Council was in receipt of a memo from Fire Chief
Kirin outlining the chronology of the construction project on the Fire Station Expansion Renovation. The

proposed ordinance would amend the contract with R.P. Hughes to provide for the cost of additional work
necessary for the construction management of the project through the end of the year.

Following a brief discussion recapping issues that resulted in the delay of the renovation project, a motion to
suspend the rules requiring three readings and to elevate the ordinance to an emergency was moved by Burgess
and seconded by Peterson.

Roll Call: 7 Ayes 0 Nays Motion Carried
(1%, Suspension of Rules/ Emergency)
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Roll Call: 7 Ayes 0 Nays Motion Carried
(1%, Final)

(B). Ordinance No. 10 — 80 AC CMS — An Ordinance Amending the City of Oberlin Position Classification
Plan to Account for the Position of Assistant Water Superintendent and Declaring an Emergency. (1*(E)

Soucy moved to have the ordinance read by number, title and substantive portions only, seconded by Burgess.
Roll Call: 7 Ayes 0 Nays Motion Carried
The Clerk read as directed.

Motion for passage on first reading moved by Broadwell, seconded by Peterson.

Norenberg provided staff input at this time, highlighting key points outlined in the accompanying memo. He
advised that before Council was a recommendation from the Public Works Director to add an Assistant Water
Superintendent in the Water Division. An overview of the process used to determine the necessity of the
position was later provided by Darlene Colaso, ACM/HRC.

Soucy asked Colaso to explain the value of creating a supervisory position as opposed to filling a classified
position. Colaso advised that a supervisory position would remove the existing conflict of having a union
supervisor, supervise another union member. In addition it would be beneficial to have the additional staff on
hand to provide more specialized training which was needed.

Burgess asked if approving this ordinance would leave the water department shorthanded by one labor worker.

Public Works Director Jeff Baumann advised that they were not proposing to reduce the number of classified
Water Distribution Water Operator positions. In the future they may propose to fill that position which would
come back as part of the budget discussions, since the position would need to be budgeted and could potentially
impact water rates. The proposed position would have little impact on the number of labor workers. They
currently have a number of qualified people in the water plant and other public work’s divisions who were
available on an emergency basis. Baumann agreed that it would reduce the depth within that immediate division,
but at the end of the day he didn’t believe that it impacted their ability to do certain emergency work in the field,
in fact it was his opinion that it enhanced their ability to plan and prioritize accordingly.

Pilacky asked why they were addressing this position at this time when the budget hearing is just around the
corner. Norenberg advised that one of the differences related to this recommendation is that it’s a part of an
enterprise and the rate structure is calculated and will provide for the resources to fund this division and this
position. It is a bit different than some of the dilemmas that will be addressed in next week’s budget session.
Baumann added that the operating budget for the water enterprise fund is about $1.8 million dollars, so the
additional $11k was a little over half of a percent.

Peterson advised that he would like to have a much clearer sense of what the budget will look like next year
before he will pass this ordinance on emergency.

Soucy asked if Jerry Hade would be willing to add to the discussion. Hade advised that this was pretty
straightforward request that he had been seeking for quite some time. He had two different departments that he
was responsible for: the water plant and the water distribution plant. The administrative tasks, that he is
involved in has kept him from being able to spend time in the distribution portion of his job. The folks on
distribution do a wonderful job, but are somewhat hampered because they are supervised by union people in the
form of a Lead Operator. They have to look out for the future of the department and how to make it more
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efficient, having an assistant superintendent is a great start. In addition, Ohio EPA requires the supervisor of the
water plant to be in the plant for 40 hours a week. The current set up makes it impossible for him to fulfill this
obligation, he does his best be often comes up short.

Charles Carfagna, Business Manager of the Cleveland Branch of the International Brotherhood of Electrical
Workers (IBEW) alleged that the proposed ordinance was an attempt to eliminate a rank in file position and
place it under a superintendent. A number of the duties under a lead operator will now fall under the Assistant
superintendent. Currently, they were short in workers and overworked and now they wanted to eliminate another
position to make it a management position. He understood the requirements placed on Mr. Hade but to replace a
rank in file worker with a superintendent at an additional cost of $12k didn’t make sound fiscal sense. He felt
this was counterproductive to the City of Oberlin and requested that they deny this ordinance.

Baumann said he would like to set the record straight with staffing of union positions within the Public Works
department. In his tenure they have created 5 additional union level positions, so with all due respect he can’t
speak for what has happened at OMLPS but he was doing his best to manage the operations of the water
distribution division as effectively as possible. They feel this is a more productive use of the available funds.

Meadows asked what would happen to the person who currently works as the Water Distribution Operator.
Baumann advised that they currently had a vacant Distribution Operator position. There was also a crew leader
position that would remain in much the same way that the crew leader position remained with Parks and
Cemetery when they created the position of Buildings and Ground Superintendent. The Crew Leader will be
charged with running a particular job, but not necessarily with prioritizing the entire scope of work for that
division and administering it. So they will still have someone in the trench managing a repair or an improvement
but the administrative and supervisory aspect will happen at a managerial level.

Meadows asked if anyone would lose a position if this ordinance were approved. Baumann advised that they
would not.

Roll Call: 7 Ayes 0 Nays Motion Carried
(1%, Reading)

5. Other New Business: None

6. Council Communications:

= Burgess - Expressed his gratitude to the people who prepared the UN Dinner.

= Sloane - Announced that a New Vehicle had been ordered by the Ambulance District Board.

= Peterson — Congratulated members of the Oberlin Youth Soccer Association who had 4 of 5 teams come in
first place at the playoffs and the 5" team come in second place.

(A). Referrals

(B). Advocacy

(C). Correspondence

(D). Reports

7. City Manager’s Report:

Quick Reminders

= Budget meeting will start on the 22" and 23 of next week starting at 5:00 p.m. at the Oberlin Public
Library.
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Meeting with Lorain County Metropolitan Housing Authority was held. A presentation will be done in a
couple of meetings to review updates on renovation project for public housing units with Council.

. Finance Director’s Report:

Thanked voters for the results of the November 2 election.
Asked Council to call if there are questions related to the 3" Quarterly Report provided in Council Packets.
Ohio Municipal League dues will be paid in the amount of $1360 for 2011 membership.

. Public Participation: None

Snow Removal

Margaret Christian noted that a number of homes were vacant on Berger Court she wanted to know who
would be responsible for making sure that those sidewalks were cleared during the winter months, so that
residents who walk could get by without having to walk in the street. In addition she hoped that the police
would make rounds on a regular basis to make sure that there weren’t any squatters taken up in those vacant
homes.

Norenberg noted that it was the property owner’s responsibility to remove the snow. In this case that would
be Lorain Metropolitan Housing Authority.

Shirley R. Johnson said that if the owner of the property is responsible for removing the snow then it should
be enforced by the City. She suggested that Council consider a budget item that will cover snow removal.

Peterson asked if it were possible for the City to take care of snow removal and then bill the property owner
later.

Norenberg advised that it was a difficult issue and practices were in place where homeowners were notified
when sidewalks need to be shoveled. He advised that the alternative for the City to take this over was not an
alternative given the current budget situation.

Burgess advised that people could volunteer to do this type of work it wasn’t something that had to be put
off on Municipal government.

Linda Isabell said since more kids are walking this year the City should get with the schools to see if they
can work together to make the sidewalks safe.

Fund Raising for the Underground Railroad Center Project

Sigrid Boe, member of the Underground Railroad Center Implementation Team, notified Council that they
have started the fundraising phase of the Underground Railroad Center Project.

Nominating Meeting

Clerk Anderson reminded the nominating committee that the deadline for accepting applications for City
boards and commissions had expired and it was now time to schedule a meeting. The committee advised
that a meeting date would be forthcoming.
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Motion to adjourn to executive session for the purpose of going over the evaluation of the Finance Director was
moved by Peterson and seconded by Broadwell.

Roll Call: 7 Ayes 0 Nays Motion Carried
The Regular City Council meeting reconvened at 9:45 p.m.

10. Adjournment: Being that there was no further business to come before Council the meeting adjourned at
9:46 p.m.

Attest:

BELINDA B. ANDERSON, CMC KENNETH SLOANE
CLERK OF COUNCIL PRESIDENT OF COUNCIL
Approved: 12/06/2010 Posted: 12/07/2010
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